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Tridion Today

Tridion was founded in 1999

First versions of product originate from 1995

Over 10 years WCM experience and globalization
projects

Headquartered in Amsterdam, the Netherlands
Offices in New York, London, Brussels, Paris, Stockholm
Global coverage through partner network
Off Shore Development Center in Kiev, Ukraine

Growing, profitable and stable business

Revenues of USD 23M and net Profit of 19% (2005)
400+ Customer Sites
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What did we achieve?

Leadership Positions within Web Content Management
Global Web Content Management — Web Site Globalization
Targeted Communication : Multi-Site, Personalization, Multi Channel
Content Centric Applications strategy for the Online Front Office

From European market leader to Global market leader
New York office opened, Asia Pacific 2006/2007
350+ customers worldwide over diverse group of industries

Key Differentiation :
Best functionality for external Web sites and multi-site environments
Building Blocks & BluePrint Management™
Architecture based on XML Building Blocks and Web services
BluePrint Management™ technology is unique (ease of reuse)
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Industry Confirmation

Risky Strong
Bets Contenders Performers Leaders

Strong

The [Tridion]
solution
differentiates from
the pack in strong
multi-site

management
cffLI:(:_-rr?:; E @ capabilities and
Microsoft (+ ) comprehensive
e site and content
personalization
Market presence functionality
SR - Forrester —
Weak — April 2005

Weak Strategy = Strong
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Content Applications:

The Proof from our Customer Base

Targeted Communication
Complex Enterprise Webs (Internet / Intranet)
Web Value Chains (Extranets for Dealers and distributors)
Knowledge Distribution (SOPs, Guidelines, Best Practices)
Web/ Email Notifications & Cross-Channel Newsletters

Marketing
Cross Channel Campaigns (Web, Email & Print)
Brand Management
Product Content Marketing & Delivery

Sales
Product browsing and recommendations
E-Business — online sales

Customer Support
Online Self Service

Product Support Content
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Det Norske Veritas — example
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Risk Based Certification is DNV's new exdusive approach to W MRS de
management system audits. We tailor the process to the unique
needs of each company, providing batter infarmation to top
management on the organisation’s ability to meet strategic
objectives. Risk Based Certification audits focus on areas and
issues that companies have identified as mest critical to their
operations, You can read more about it on our management
systems homepage.
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Managing information related
to assets and processes is
very costly, and can be as
high as the construction cost
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Improve On-line

Interaction

Interaction Measurement

—— | web
| e-mail
CMS )
Content Management — | print
Customers
mobile

Turning Content into Value ) Eridion



Tridion — Building Blocks

Architecture

CREATE MANAGE DISTRIBUTE DELIVER

-9

Authors & Librarians
Translators

. Publication
Metadata
Metadata

Content
Content
Manager

Building Blocks Assembly
+

Application
Server Delivery to:
c D — o  \Websites & Portals
) e  Print Publications (Manuals, ...)
Designers Software e  Content Centric Applications

Engineers
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Tridion — Building Block

Architecture
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Tridion — Blueprint Management
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Tridion — Blueprint Management

example
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local
team

Multiple
Languages
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Tridion - Create Once, Share

Everywhere

Internet: Extranet: Intranet:
Country Sites e-Support Knowledge
B2B Portals e-Transaction Learning
B2C Portals e-Service Collaboration
B2E Portal

Enterprise Web Content Management
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Questions?
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